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POLICY Board of Education

Section: Administration

1631. RESIDENCY REQUIREMENTS FOR PERSONS HOLDING SCHOOL DISTRICT OFFICE,
EMPLOYMENT OR POSITION

Date Created: May, 2012

Date Edited: May, 2012

1631- RESIDENCY REQUIREMENTS FOR PERSONS HOLDING SCHOOL DISTRICT OFFICE,
EMPLOYMENT OR POSITION

[See POLICY ALERT No. 196]

Every person holding an office, employment, or position in a school district shall have his or her principal
residence in New Jersey in accordance with the provisions of N.J.S.A. 52:14-7.

For the purpose of this Policy, “school district” means any local or regional school district established
pursuant to Chapter 8 or Chapter 13 of Title 18A of the New Jersey Statutes and any jointure commission,
county vocational school, county special services district, educational services commission, educational
research and demonstration center, environmental education center, and educational information and
resource center.

For the purpose of this Policy, a person may have at most one principal residence and the State of a
person's principal residence means the State where the person spends the majority of his or her nonworking
time, which is most clearly the center of his or her domestic life, and which is designated as his or her legal
address and legal residence for voting. Having a home in New Jersey is not significant enough by itself to
meet the principal residence requirement of the law. The fact that a person is domiciled in New Jersey
shall not by itself satisfy the requirement of principal residency.

A person, regardless of the office, employment, or position, who holds an office, employment, or position
in the school district on September 1, 2011, but does not have his or her principal residence in New Jersey
on September 1, 2011, shall not be subject to this residency requirement of N.J.S.A. 52:14-7 while the
person continues to hold office, employment, or position without a break in public service of greater than
seven days.

A person may request an exemption from the provisions of N.J.S.A. 52:14-7 on the basis of critical need or
hardship. The request shall be made to a five-member committee established in accordance with the
provisions of N.J.S.A. 52:14-7 to consider applications for such exemptions. The decision on whether to
approve an application from any person shall be made by a majority vote of the members of the committee,
and those voting in the affirmative shall so sign the approved application. If the committee fails to act on
an application within thirty days after the receipt thereof, no exemption shall be granted and the residency
requirement of N.J.S.A. 52:14-7 shall be operative.

Any person holding or attempting to hold an office, employment, or position in violation of N.J.S.A.
52:14-7 shall be considered as illegally holding or attempting to hold the office, employment, or position;
however, the person shall have one year from the time of taking the office, employment, or position to
satisfy the requirement of principal residency. If such person fails to satisfy the requirement of principal
residency as defined in N.J.S.A. 52:14-7 after the 365-day period, that person shall be deemed unqualified
for holding the office, employment, or position. The Superior Court shall, in a civil action in lieu of
prerogative writ, give judgment of ouster against such person, upon the complaint of any officer or citizen
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of the State, provided that any such complaint shall be brought within one year of the alleged 365-day
period of failure to have his or her principal residence in this State.

Notice of the residency requirements as outlined in N.J.S.A. 52:14-7 and this Policy should be provided to
all existing persons holding office, employment, or a position in the school district and to candidates
seeking to hold office, employment, or a position in the school district.

N.J.S.A. 52:14-7

Adopted: 15 May 2012

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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To Statutes: 3159- TEACHING STAFF MEMBER/SCHOOL DISTRICT
0 Statutes: REPORTING RESPONSIBILITIES

18A:16-1.3
Section: Teaching Staff Members

To Codes: Date Created: August, 2009
Date Edited: December, 2016

gﬁégg-i:g 3159 TEACHING STAFF MEMBER/SCHOOL DISTRICT REPORTING
. RESPONSIBILITIES
To Digest
Search District All certificate holders shall report their arrest or indictment for any crime or
Policies offense to the Superintendent of Schools within fourteen calendar days of the
District Policies TOC arrest or indictment in accordance with the provisions of N.J.A.C 6A:9B-4.3.
For purposes of this policy, “certificate holders” shall include all individuals
who hold certificates, credentials, certificates of eligibility (CEs), and

certificates of eligibility with advance standing (CEASs) issued by the State
Board of Examiners. For purposes of this Policy, the term “certificate” shall
include all standard, emergency and provisional certificates, all credentials, and
all CEs and CEASs issued by the State Board of Examiners.

The report submitted to the Superintendent shall include the date of arrest or
indictment and charge(s) lodged against the certificate holder. Such certificate
holders shall also report to the Superintendent the disposition of any charges
within seven calendar days of the disposition. Failure to comply with these
reporting requirements may be deemed “just cause” for revocation or
suspension of certification pursuant to N.J.A.C. 6A:9B-4.4. The school district
shall make these reporting requirements known to all new employees upon
initial employment and to all employees on an annual basis.

The Superintendent of Schools shall notify the New Jersey State Board of
Examiners when:

1. Tenured teaching staff members who are accused of criminal
offenses or unbecoming conduct resign or retire from their
positions;

2. Non-tenured teaching staff members, including substitute

teachers, who are accused of criminal offenses or unbecoming
conduct resign, retire, or are removed from their positions;

3. A certificate holder fails to maintain any license, certificate, or
authorization that is mandated pursuant to N.J.A.C. 6A:9B for
the holder to serve in a position;
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4. The Superintendent of Schools becomes aware that a certificate
holder has been convicted of a crime or criminal offense while
in the district’s employ; or

5. The Superintendent has received a report from Department of
Children and Families substantiating allegations of abuse or
neglect, or establishing “concerns” regarding a certificated
teaching staff member.

In the event the New Jersey State Board of Examiners issues an order to show
cause based on the information that the school district provided about the
certificate holder, it shall be the responsibility of the school district to
cooperate with the Board of Examiners in any proceeding arising from the
order to show cause.

The Superintendent of Schools shall also notify the New Jersey State Board of
Examiners, in accordance with the provisions of N.J.S.A. 18A:16-1.3,
whenever a non-tenured, certificated employee is dismissed prior to the end of
the school year for just cause as a result of misconduct in office. This
notification requirement shall not apply in instances where the employee’s
contract is not renewed. The Superintendent of Schools will comply with the
additional notice requirements to the New Jersey State Board of Examiners in
the event it is subsequently determined by a disciplinary grievance arbitration,
a court, or an administrative tribunal of competent jurisdiction that the basis for
the dismissal did not constitute misconduct in office. In addition, whenever the
Superintendent of Schools notifies the New Jersey State Board of Examiners of
an employee’s dismissal for reasons of misconduct in accordance with the
provisions of N.J.S.A. 18A:16-1.3, the employee shall receive a simultaneous
copy of the notifying correspondence.

N.J.S.A. 18A:16-1.3
N.J.A.C. 6A:9B-4.3; 6A:9B-4.4

Adopted: 15 September 2009

Revised: 20 December 2016

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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Ocean Township

POLICY Board of Education

Section: Teaching Staff Members
3211. CODE OF ETHICS

Date Created: August, 2015

Date Edited: August, 2015

3211- CODE OF ETHICS

3211 CODE OF ETHICS

The Board of Education endorses the code of ethics for professional educators published by the National
Education Association.

Preamble

The educator, believing in the worth and dignity of each human being, recognizes the supreme importance
of the pursuit of truth, devotion to excellence, and the nature of democratic principles. Essential to these
goals is the protection of freedom to learn and to teach and the guarantee of equal educational opportunity
for all. The educator accepts the responsibility to adhere to the highest ethical standards.

The educator recognizes the magnitude of the responsibility inherent in the teaching process. The desire for
the respect and confidence of one's colleagues, of students, of parent(s) or legal guardian(s), and of the
members of the community provides the incentive to attain and maintain the highest possible degree of
ethical conduct. The Code of Ethics of the Education Profession indicates the aspiration of all educators
and provides standards by which to judge conduct.

The remedies specified by the NEA and/or its affiliates for the violation of any provision of this Code shall
be exclusive and no such provision shall be enforceable in any form other than one specifically designated
by the NEA or its affiliates.

Principle I -- Commitment to the Student
The educator strives to help each student realize his/her potential as a worthy and effective member of
society. The educator therefore works to stimulate the spirit of inquiry, the acquisition of knowledge and

understanding, and the thoughtful formulation of worthy goals.

In fulfillment of the obligation to the student, the educator--

1. Shall not unreasonably restrain the student from independent action in the pursuit of
learning.

2. Shall not unreasonably deny the student access to varying points of view.

3. Shall not deliberately suppress or distort subject matter relevant to the student's progress.

4. Shall make reasonable effort to protect the student from conditions harmful to learning or to
health and safety.

5. Shall not intentionally expose the student to embarrassment or disparagement.
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The education
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encourages the

persons.

1.

Principle II -- Commitment to the Profession

In the belief that the quality of the services of the education profession directly influences the nation and its
citizens, the educator shall exert every effort to raise professional standards to promote a climate that

trust to careers in education, and to assist in preventing the practice of the profession by unqualified

In fulfillment of the obligation to the profession, the educator--

Adopted: 25 August 2015

Page 2 of 3

Shall not on the basis of race, color, creed, sex, national origin, marital status, political or
religious beliefs, family, social or cultural background, or sexual orientation, unfairly--

a. Exclude any student from participation in any program
b. Deny benefits to any student
c. Grant any advantage to any student

Shall not use professional relationships with students for private advantage.

Shall not disclose information about students obtained in the course of professional service,
unless disclosure serves a compelling professional purpose or is required by law.

profession is vested by the public with a trust and responsibility requiring the highest ideals
service.

exercise of professional judgment, to achieve conditions which attract persons worthy of the

Shall not in an application for a professional position deliberately make a false statement or
fail to disclose a material fact related to competency and qualifications.

Shall not misrepresent his/her professional qualifications.

Shall not assist entry into the profession of a person known to be unqualified in respect to
character, education, or other relevant attribute.

Shall not knowingly make a false statement concerning the qualifications of a candidate for
a professional position.

Shall not assist a non educator in the unauthorized practice of teaching.

Shall not disclose information about colleagues obtained in the course of professional
service unless disclosure serves a compelling professional purpose or is required by law.

Shall not knowingly make false or malicious statements about a colleague.

Shall not accept any gratuity, gift, or favor that might impair or appear to influence
professional decisions or actions.
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POLICY Board of Education

Section: Teaching Staff Members

3221. EVALUATION OF TEACHERS (M)
Date Created: March, 2009

Date Edited: August, 2017
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3221- EVALUATION OF TEACHERS (M)
M

The Board of Education recognizes the importance of teacher effectiveness to further the
development of a professional corps of educators and to increase student achievement. The Board
of Education adopts Policy and Regulation 3221 for the evaluation of teachers consistent with the
Teacher Effectiveness and Accountability for the Children of New Jersey Act (TEACHNJ) and the
AchieveNJ administrative codes. This Policy and Regulation provides the provisions and
requirements for teacher evaluations consistent with TEACHNJ and AchieveNJ.

For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff member who
holds the appropriate standard, provisional, or emergency instructional certificate issued by the
Board of Examiners and is assigned a class roster of students for at least one particular course.

The rules in N.J.A.C. 6A:10 — Educator Effectiveness shall not override any conflicting provision(s)
of collective bargaining agreements or other employment contracts in effect on July 1, 2013 and no
collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator
evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives. All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees for the evaluation process
pursuant to N.J.A.C. 6A:10-1.1 et seq. shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for teachers which shall be submitted to the
Commissioner by June 1 for approval by August 1 of each year. The evaluation rubrics shall have
four defined annual ratings: ineffective, partially effective, effective, and highly effective. The
Board shall meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of
teachers and shall ensure the training procedures as outlined in N.J.A.C.  6A:10-2.2(b) are
followed when implementing the evaluation rubrics for all teachers. A District Evaluation
Advisory Committee shall be established in accordance with the requirements of N.J.A.C.
6A:10-2.3.

The minimum requirements for the evaluation procedures for teachers as outlined in N.J.A.C.
6A:10-2.4 shall be followed. For each teacher rated ineffective or partially effective on the annual
summative evaluation rating, as measured by the evaluation rubrics, a corrective action plan shall
be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5. A School Improvement
Panel shall be established in accordance with N.J.LA.C. 6A:10-3.1 andwith the responsibilities
outlined in N.J.A.C. 6A:10-3.2.

The components of the teacher evaluation rubrics as described in N.J.LA.C.  6A:10-4.1 shall apply
to teachers. Measures of student achievement, as outlined in N.J.A.C. 6A:10-4.2, shall be used to
determine impact on student learning. Teacher observations shall be conducted in accordance with
the provisions of N.J.LA.C. 6A:10-4.4. Observers shall conduct the observations pursuant to
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N.J.S.A. 18A:6-123.b.(8) and N.J.LA.C. 6A:10-2.5 and 3.2, and they shall be trained pursuant to
N.J.A.C. 6A:10-2.2(b).

The teacher practice instrument approved by the Department of Education shall meet the criteria as
outlined in N.J.A.C. 6A:10-7.2.

The Superintendent shall annually notify all teachers of the adopted evaluation policies and
procedures/regulations no later than October 1. If a teacher is hired after October 1, the
Superintendent shall notify the teacher of the policies and procedures/regulations at the beginning
of his or her employment. All teachers shall be notified of amendments to the policy and
procedures/regulations within ten teacher working days of adoption.

N.J.S.A. 18A:6-117 et seq.

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.A.C. 6A:10-3.1 and 3.2; N.J.A.C. 6A:10-4.1 through 4.4
N.J.A.C. 6A:10-7.1 and 7.2

Adopted: 31 March 2009

Revised: 23 August 2011, 18 February 2014, 17 May 2016, 29 August 2017

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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Ocean Township

Board of Education
Section: Teaching Staff Members

3222. EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND
ADMINISTRATORS (M)

Date Created: February, 2014
Date Edited: August, 2017

POLICY

3222- EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND
ADMINISTRATORS (M)

M

The Board of Education recognizes the importance of teaching staff member effectiveness to further the
development of a professional corps of educators and to increase student achievement. The Board of
Education adopts Policy and Regulation 3222 for the evaluation of teaching staff members consistent with
the Teacher Effectiveness and Accountability for the Children of New Jersey Act (TEACHNJ) and the
AchieveNJ administrative codes. This Policy and Regulation provides the provisions and requirements for
teaching staff member evaluations consistent with TEACHNIJ and AchieveNJ.

For the purposes of Policy and Regulation 3222, “teaching staff member” includes, but is not limited to,
educational services staff members, guidance counselors, school nurses, library/media specialists,
occupational therapists, and other teaching staff members working under an educational services
certificate. For the purposes of Policy and Regulation 3222, “teaching staff member” does not include
teachers, Principals, Vice Principals, Assistant Principals, and administrators, including, but not limited to,
directors and/or supervisors.

The rules in N.J.LA.C. 6A:10 — Educator Effectiveness shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts in effect on July 1, 2013 and no collective
bargaining agreement entered into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor shall
topics subject to bargaining involve matters of educational policy or managerial prerogatives. All
information contained in annual performance reports and all information collected, compiled, and/or
maintained by employees for the evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq. shall be
confidential and shall not be subject to public inspection or copying pursuant to the Open Public Records
Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for teaching staff members which shall be submitted to
the Commissioner by June 1 for approval by August 1 of each year. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly effective. The Board shall meet
the requirements as

outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of teaching staff members and shall ensure the
training procedures as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation
rubrics for all teaching staff members. A District Evaluation Advisory Committee shall be established in
accordance with the requirements of N.J.A.C. 6A:10-2.3.
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The minimum requirements for the evaluation procedures for teaching staff members as outlined in
N.J.LA.C. 6A:10-2.4 shall be followed. For each teaching staff member rated ineffective or partially
effective on the annual summative evaluation rating, as measured by the evaluation rubrics, a corrective
action plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5.

Observations and evaluations for non-tenured teaching staff members shall be in accordance with
the provisions of N.J.S.A. 18A:27-3.1. Evaluations for non-tenured teaching staff members shall
take place before April 30 each year prior to the May 15 notice requirement date for continued
employment. Evaluations for tenured teaching staff members shall be completed prior to June 30.

The Superintendent shall annually notify all teaching staff members of the adopted evaluation policies and
procedures/regulations no later than October 1. If a teaching staff member is hired after October 1, the
Superintendent shall notify the teaching staff member of the policies and procedures/regulations at the
beginning of his or her employment. All teaching staff members shall be notified of amendments to the
policy and procedures/regulations within ten teaching staff member working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2

Adopted: 18 February 2014

Revised: 17 May 2016, 29 August 2017

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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Ocean Township

Board of Education
Section: Teaching Staff Members
3281. INAPPROPRIATE STAFF CONDUCT
Date Created: January, 2014
Date Edited: January, 2014

POLICY

3281- INAPPROPRIATE STAFF CONDUCT

3281 INAPPROPRIATE STAFF CONDUCT

The Board of Education recognizes its responsibility to protect the health, safety and welfare of all pupils
within this school district. Furthermore, the Board recognizes there exists a professional responsibility for
all school staff to protect a pupil’s health, safety and welfare. The Board strongly believes that school staff
members have the public’s trust and confidence to protect the well-being of all pupils attending the school
district.

In support of this Board’s strong commitment to the public’s trust and confidence of school staff, the Board
of Education holds all school staff to the highest level of professional responsibility in their conduct with
all pupils. Inappropriate conduct and conduct unbecoming a school staff member will not be tolerated in
this school district.

The Board recognizes and appreciates the staff-pupil professional relationship that exists in a school
district’s educational environment. This Policy has been developed and adopted by this Board to provide
guidance and direction to avoid actual and/or the appearance of inappropriate staff conduct and conduct
unbecoming a school staff member toward pupils.

School staff’s conduct in completing their professional responsibilities shall be appropriate at all times.
School staff shall not make inappropriate comments to pupils or about pupils and shall not engage in
inappropriate language or expression in the presence of pupils. School staff shall not engage in
inappropriate conduct toward or with pupils. School staff shall not engage or seek to be in the presence of
a pupil beyond the staff member’s professional responsibilities. School staff shall not provide
transportation to a pupil in their private vehicle or permit a pupil into their private vehicle unless there is an
emergency or a special circumstance that has been approved in advance by the Building
Principal/immediate supervisor and the parent/legal guardian.

Inappropriate conduct by a school staff member outside their professional responsibilities may be
considered conduct unbecoming a staff member. Therefore, school staff members are advised to be
concerned with such conduct which may include, but is not limited to, communications and/or publications
using e-mails, text-messaging, social networking sites, or any other medium that is directed and/or
available to pupils or for public display.

A school staff member is always expected to maintain a professional relationship with pupils and to protect
the health, safety and welfare of school pupils. A staff member’s conduct will be held to the professional
standards established by the New Jersey State Board of Education and the New Jersey Commissioner of
Education. Inappropriate conduct or conduct unbecoming a staff member may also include conduct not
specifically listed in this Policy, but conduct determined by the New Jersey State Board of Education, the
New Jersey Commissioner of Education, an arbitration process, and/or appropriate courts to be
inappropriate or conduct unbecoming a school staff member.
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School personnel, compensated and uncompensated (volunteers), are required to report to their immediate
supervisor or Building Principal any possible violations of this Policy. In the event the report alleges
conduct by the Building Principal or the immediate supervisor, the school staff member may report directly
to the Superintendent of Schools. In addition, school personnel having reasonable cause to believe a pupil
has been subjected to child abuse or neglect or acts of child abuse or neglect as defined under N.J.S.A.
9:6-8.10 are required to immediately report to the New Jersey Department of Children and Families in
accordance with N.J.A.C. 6A:16-11.1 and inform the Building Principal or immediate supervisor after
making such report. However, notice to the Building Principal or designee need not be given when the
school staff member believes such notice would likely endanger the referrer or child(ren) involved or when
the staff member believes that such disclosure would likely result in retaliation against the child or in
discrimination against the referrer with respect to his/her employment.

Reports may be made in writing or with verbal notification and a follow up report in writing. The
immediate supervisor or Building Principal will notify the Superintendent of Schools of all reports,
including anonymous reports. The Principal or designee will investigate all reports with a final report to
the Superintendent of Schools. The Principal or designee or the Superintendent may, at any time after
receiving a report, take such appropriate action as necessary and as provided for in the law. This may
include, but is not limited to, notifying law enforcement, notifying the New Jersey Department of Children
and Families in accordance with N.J.A.C. 6A:16-11.1, and/or any other measure provided for in the law.

This Policy will be distributed to all school staff and provided to staff members at any time upon request.

N.J.S.A. 18A:28-5 et seq.
N.J.A.C.6A:16-11.1

Adopted: 28 January 2014

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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Ocean Township

POLICY Board of Education

Section: Teaching Staff Members

3282. USE OF SOCIAL NETWORKING SITES
Date Created: August, 2012

Date Edited: December, 2016

3282- USE OF SOCIAL NETWORKING SITES

3282 USE OF SOCIAL NETWORKING SITES

The Board of Education has a strong commitment to quality education and the well-being of all pupils, as
well as the preservation of the school district’s reputation. The Board believes staff members must
establish and maintain public trust and confidence and be committed to protecting all pupils attending the
school district. In support of the Board’s strong commitment to the public’s trust and confidence, the
Board holds all staff members to the highest level of professional responsibility.

The Commissioner of Education has determined inappropriate conduct outside a staff member’s
professional responsibilities may determine them as unfit to discharge the duties and functions of their
position. Staff members should be advised communications, publications, photographs, and other
information appearing on social networking sites deemed inappropriate by the Board could be cause for
dismissal of a non-tenured staff member or to certify tenure charges against a tenured staff member to the
Commissioner of Education.

Staff members are advised to be concerned and aware such conduct deemed inappropriate may include, but
is not limited to, communications and/or publications using e-mails, text-messaging, social networking
sites, or any other form of electronic communication that is directed and/or available to pupils or for public
display or publication.

While the Board respects the right of staff members to use social networking sites, staff members should
recognize they are held to a higher standard than the general public with regard to standards of conduct and
ethics. It is important that a staff member’s use of these sites does not damage the reputation of the school
district, employees, pupils, or their families. Staff members who utilize, post or publish images,
photographs, or comments on social networking sites, blogs, or other forms of electronic communication
outside their professional responsibilities shall ensure their use, postings, or publications are done with an
appropriate level of professionalism and are appropriate conduct for a school staff member. Staff members
should exercise care in setting appropriate boundaries between their personal and public online behavior,
understanding that what is private in the digital world often has the possibility of becoming public even
without their knowledge or consent.

The school district strongly encourages all staff members to carefully review the privacy settings on social
networking sites they use and exercise care and good judgment when posting content and information on
such sites. Staff members should adhere to the following guidelines, which are consistent with the
district’s workplace standards on harassment, pupil relationships, conduct, professional communication,
and confidentiality.

When using personal social networking sites, school staff members:

L. Should not make statements that would violate any of the district’s policies, including its
policies concerning discrimination or harassment;
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2. Must uphold the district’s value of respect for the individual and avoid making defamatory
statements about the school district, employees, pupils, or their families;

3. May not disclose any confidential information about the school district or confidential
information obtained during the course of his/her employment, about any individual(s) or
organization, including pupils and/or their families;

4. Shall not use social networking sites to post any materials of a sexually graphic nature;
5. Shall not use social networking sites to post any materials which promote violence;
6. Shall not use social networking sites which would be detrimental to the mission and

function of the district;

7. Are prohibited from using their school district title as well as adding references to the
district in any correspondence including, but not limited to, e-mails, postings, blogs, and
social networking sites unless the communication is of an official nature and is serving the
mission of the district. This prohibition also includes signature lines and personal e-mail
accounts;

8. Shall not post updates to their status on any social networking sites during teaching periods
or other assigned times including posting of statements or comments on the social
networking sites of others during school time unless it involves a school project. However,
teaching staff may post updates to their status on social media sites during their duty free
lunch or break periods; and

9. Shall not post or publish any information the Commissioner of Education would deem to be
inappropriate conduct by a school staff member.

The Policy of this district is to maintain a level of professionalism both during and after the school day.
Any publication through any means of electronic communication which is potentially adverse to the
operation, morale, or efficiency of the district, will be deemed a violation of this Policy. If the Board or
Superintendent believes that a staff member’s activity on any social networking site violates the district’s
policies, the Board or Superintendent may request that the employee cease such activity. Depending on the
severity of the incident, the staff member may be subject to disciplinary action.

This Policy has been developed and adopted by this Board to provide guidance and direction to staff
members on how to avoid actual and/or the appearance of inappropriate conduct toward pupils and/or the
community while using social networking sites.

Adopted: 21 August 2012

Revised: 22 December 2016

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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M

3283 ELECTRONIC COMMUNICATIONS BETWEEN TEACHING STAFF MEMBERS AND
STUDENTS

The Board of Education recognizes electronic communications and the use of social media outlets
create new options for extending and enhancing the educational program of the school district.
Electronic communications and the use of social media can help students and teaching staff
members communicate regarding: questions during non-school hours regarding homework or other
assignments; scheduling issues for school-related co-curricular and interscholastic athletic
activities; school work to be completed during a student’s extended absence; distance learning
opportunities; and other professional communications that can enhance teaching and learning
opportunities between teaching staff members and students. However, the Board of Education
recognizes teaching staff members can be vulnerable in electronic communications with students.

In accordance with the provisions of N.J.S.A. 18A:36-40, the Board of Education adopts this Policy
to provide guidance and direction to teaching staff members to prevent improper electronic
communications between teaching staff members and students.

The Commissioner of Education and arbitrators, appointed by the Commissioner, have determined
inappropriate conduct may determine a teaching staff member unfit to discharge the duties and
functions of their position. Improper electronic communications by teaching staff members may be
determined to be inappropriate conduct.

For the purposes of this Policy, “electronic communication” means a communication transmitted by
means of an electronic device including, but not limited to, a telephone, cellular telephone,
computer, computer network, personal data assistant, or pager. “Electronic communications”
include, but are not limited to, e-mails, text messages, instant messages, and communications made
by means of an Internet website, including social media and social networking websites.

For the purposes of this Policy, “professional responsibility” means a teaching staff member’s
responsibilities regarding co-curricular, athletic coaching, and any other instructional or non-
instructional responsibilities assigned to the teaching staff member by the administration or Board
of Education.

For the purposes of this Policy, “improper electronic communications” means an electronic
communication between a teaching staff member and any student of the school district when:

L. The content of the communication is inappropriate as defined in this Policy; and/or
2. The manner in which the electronic communication is made is not in accordance

with acceptable protocols for electronic communications between a teaching staff
member and a student as defined in this Policy.
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Inappropriate content of an electronic communication between a teaching staff member and a
student includes, but is not limited to:

L. Communications of a sexual nature, sexually oriented humor or language, sexual
advances, or content with a sexual overtone;

2. Communications involving the use, encouraging the use, or promoting or
advocating the use of alcohol or tobacco, the illegal use of prescription drugs or
controlled dangerous substances, illegal gambling, or other illegal activities;

3. Communications regarding the teaching staff member’s or student’s past or current
romantic relationships;

4, Communications which include the use of profanities, obscene language, lewd
comments, or pornography;

5. Communications that are harassing, intimidating, or bullying;

6. Communications requesting or trying to establish a personal relationship with a
student beyond the teaching staff member’s professional responsibilities;

7. Communications related to personal or confidential information regarding another
school staff member or student; and

8. Communications between the teaching staff member and a student that the
Commissioner of Education or an arbitrator would determine to be inappropriate in
determining the teaching staff member is unfit to discharge the duties and functions
of their position.

The following acceptable protocols for all electronic communications between a teaching staff
member and a student shall be followed:

1. E-Mail Electronic Communications Between a Teaching Staff Member and a
Student

a. All e-mails between a teaching staff member and a student must be sent or
received through the school district’s e-mail system. The content of all
e-mails between a teaching staff member and a student shall be limited to the
staff member’s professional responsibilities regarding the student.

b. A teaching staff member shall not provide their personal e-mail address to
any student. If a student sends an e-mail to a teaching staff member’s
personal e-mail address, the staff member shall respond to the e-mail through
the school district e-mail system and inform the student his/her personal
e-mail address shall not be used for any electronic communication between
the teaching staff member and the student.

c. A teaching staff member’s school district e-mail account is subject to
review by authorized school district officials. Therefore, a teaching staff
member shall have no expectation of privacy on the school district’s e-mail
system.

http://www.straussesmay.com/seportal/secure/DistrictPolicy.aspx?policyid=3283&search=... 10/2/2017




Ocean Township Page 3 of 4

2. Cellular Telephone Electronic Communications Between a Teaching Staff Member
and a Student

a. Communications between a teaching staff member and a student via a
personal cellular telephone shall be prohibited.

8] However, a teaching staff member ma, communicate with a student
using their personal cellular telephone if the need to communicate is
directly related to the teaching staff member’s professional
responsibilities for a specific purpose such as a field trip, athletic
event, co-curricular activity, etc. Any such cellular telephone
communications shall not extend beyond the specific field trip,
athletic event, co-curricular activity, etc.

3. Text Messaging Electronic Communications Between Teaching Staff Members and
Students

a. Text messaging communications between a teaching staff member and an
individual student are prohibited.

) However, a teaching staff member may text message students
provided the need to text message is directly related to the teaching
staff member’s professional responsibilities with a class or co-
curricular activity Any such approval for text messaging shall not
extend beyond the class or activity.

4. Social Networking Websites and other Internet-Based Social Media Electronic
Communications Between Teaching Staff Members and a Student

a. A teaching staff member is prohibited from communicating with any student
through the teaching staff member’s personal social networking website or
other Internet-based website. Communications on personal websites are not
acceptable between a teaching staff member and a student.

€8] However, a teaching staff member may use Social Networking
Websites and other Internet-Based Social Media Electronic
Communications when they are directly related to the teaching staff
member’s professional responsibilities with a class or co-curricular
activity. Communication between a teaching staff member and a
student through social networking websites or other Internet-based
social media websites and all
communications or publications using such websites is only permitted
when such websites are available to: every student in the class; every
member of the co-curricular activity and their parents; and the
Principal or designee.

Reporting Responsibilities

In the event a student sends an improper electronic communication, as defined in this Policy, to a
teaching staff member, the teaching staff member shall report the improper communication to the
Principal or designee by the next school day. The Principal or designee will take appropriate action
to have the student discontinue such improper electronic communications. Improper electronic
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communications by a teaching staff member or a student may result in appropriate disciplinary
action.

The provisions of this Policy shall be applicable at all times while the teaching staff member is
employed in the school district and at all times the student is enrolled in the school district,

including holiday and summer breaks.

A copy of this Policy will be made available on an annual basis, to all parents, students, and school
employees either electronically or in school handbooks.

N.J.S.A. 18A:36-40

Adopted: 26 August 2014

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
ph: (732)255-1500 fax: (732)255-1502
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3322 STAFF MEMBER’S USE OF PERSONAL CELLULAR TELEPHONES/
OTHER COMMUNICATION DEVICES

The Board of Education recognizes a teaching staff member may need to electronically communicate on a
non-school related, personal matter using a personal cellular telephone or other personal communication
device during their workday. Electronic communications include, but are not limited to: voice
conversations, text-messaging, accessing social networking or other internet sites, or any other type of
electronic communication.

In the event the teaching staff member needs to electronically communicate on a non-school related,
personal matter using a personal cellular telephone or other personal communication device during their
workday, the teaching staff member may do so provided the communication is made during the teaching
staff member’s duty free lunch or break periods and is made outside the presence of students either in an
area inside or outside the school building designated by the teaching staff member’s Principal or immediate
supervisor.

An electronic communication by a teaching staff member on a non-school related, personal matter using a
personal cellular telephone or other personal communication device shall not be made while the teaching
staff member is performing assigned school district responsibilities.

In the event the teaching staff member has an emergency requiring immediate attention that requires such a
communication while performing assigned school district responsibilities, the teaching staff member shall
inform their Principal or immediate supervisor before or immediately after the communication, depending
on the nature of the emergency. The Board of Education is not responsible if a teaching staff member’s
personal cellular telephone or other communication device is lost, stolen, or missing.

Adopted: 29 September 2015

© 2017 Strauss Esmay Associates, LLP
1886 Hinds Road, Suite 1, Toms River, NJ 08753
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